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A Development of The IT Audit-Based Application Framework
for University I'T Governance

Choi Jae Jun® - Kim Chi su™

ABSTRACT

Information system audit, which provides effective diagnosis and inspection of IT governance, is applied to all aspects from planning
to development and operation. However, there is a difficulty in carrying out the audit because the system for the specialized university
IT project is not developed. Therefore, it is necessary to set the internal system as the audit-based application framework in order to
apply it to university IT governance. In this paper, we propose a audit-based application framework of university information system
developed for university. The framework has a difference from the existing audit system. By using this framework, it is possible to
present a standard for the university IT project and easily approach and use it in the field. And it can be used for direct audit through
this framework in the level of the auditor as well as the HQ admin. The framework categorizes the audit into three major dimensions
and suggests a method that can be applied to the university information system audit through the UAFP(University Audit Framework
Process) and quality assurance.
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Table 1. Interview Items of Univ IT Audit Necessity

Interview items

Audit Output

Long-term and stable function Function
Periodic improvement process Process
Quality improvement Evaluation Quality
Needs of quality standard Quality
Audit framework foundation Framework
PMO settings PMO
Budget securing planning Strategy
HQ active involvement of audit Process
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Table 4. Audit Standard of Univ IT Project

Interview items Audit Output
Requirement satisfaction check of the univ HQ
(Performance) Performance
Realization of Univ IT performance Performance
Standard of audit required Process
Checking the audit planning standard (Process) Process
Include detailed functions and data (product) Product
Shared standard between supervisors Process
Includes security and stability item in output Process
Univ IT compliance standards check (process) Process
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Table 5. Audit area of Univ IT Project

Interview items Audit Output

Check all Univ IT information systems thoroughly Project
Check systematic project management area of whole .
Univ IT project Project
Checking and quality assurance of studies data Quality
QA check at the entire level of Univ IT project Project
Standard item of audit Process
Checking the division of Univ IT strategy Strategy
R&R check of Univ IT system operation phase Operation
Technical checkpoints at development stage Development
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